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Overall Performance Rating

[x] Outstanding 


[ ] Very Good 


[ ] Fully Qualified 
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Appraisal of Past Performance ‑‑ Objectives and Evaluation of Employee's Achievement of Objectives

Background Information: 

Objective: 


Rating: 
Evaluation Against General Performance Factors

1. Work Quality

PRIVATE 
Performance Factor
Description
Rating
Examples and Comments

Work Quality
Minimal Errors, minimal reworking required
O
Rob consistently produces high quality code and designs.

Organization
Work is well structured and documented
VG
Rob has well-structured  code. He implemented an innovative, extremely useful help system to document the global functions. Rob needs to work on commenting his work as he goes so others can understand it.

Thoroughness
Completes all aspects of a job, considers details, avoids omissions and irrelevancies
O
Rob is thorough in getting his work done and is diligent about keeping track of details so they aren’t missed.

2. Work Quantity

PRIVATE 
Performance Factor
Description
Rating
Examples and Comments

Amount
Volume of work completed
O
Rob can design and code at an amazing rate.

Timeliness
Meets commitments, delivers on time
O
Rob is very concerned about schedules and he consistently meets or exceeds his deadlines, regardless of obstacles or un-planned, additional work.

3. Attributes and Motivation

PRIVATE 
Performance Factor
Description
Rating
Examples and Comments

Attitude
Positive Outlook, seeks solutions
O
Rob looks for solutions and is positive when confronted with obstacles.

Persistence
Completion of tasks in spite of obstacles
O
See above.

Focus
Avoids Distractions and irrelevancies
O
Yes. Even when doing research, Rob is careful to do work that is applicable to the project. Rob needs to relax some when doing research, not everything must be immediately applicable.

Drive
Energy and desire to achieve
O
Rob is a very high achiever.

Independence
Requires minimal guidance and support
O
Rob sees what needs to be done and does it without requiring much guidance. For example, he did the security code and the installation program almost without my knowledge. He enhances the infrastructure and tools in the same manner.

Initiative
Contributes original and creative ideas
O
SLIC, SLAC, many time saving global functions.

Time Management
Effectively uses time
O
Rob is very efficient at what he does. However, he may want to set aside time for non-billable work, as I think he has done more of lately.

Personal Growth
Learns from past mistakes, responds positively to feedback
VG
Rob developed the help system in response to feedback.  Rob readily accepts feedback.

Flexibility
Willing to shift assignments or accept changes when conditions require
VG
Rob was somewhat reluctant to shift from Oracle 5 to VB, but once he got over the initial shock, dove in with amazing results.

Personal Interaction
Good working relationship with others
VG
Rob has good working relations with others in the group. He may sometimes forge ahead without the group’s knowledge or involvement, which may hurt team unity. He has selected screens of which the team did not approve. He could spend more time on trying to encourage others, although is always ready to help/teach others when they come to him. He is well liked by the other team members.

Career Awareness
Has defined personal career objectives and how to pursue them
VG
Rob wants to stay technical and concentrate on design and development and tool and methodology building.

4. Technical Expertise

PRIVATE 
Performance Factor
Description
Rating
Examples and Comments

Technical Knowledge
Understands technology involved in work
O
Rob became the VB expert in a very short amount of time. He does a great job of exploiting the technology for productivity gains. He does an excellent job of research and learning on his own initiative.

Methodology
Makes use of appropriate tools, approaches, techniques
O
He creates and uses methodology.

Reasoning Skills
Takes rational approach to problem solving
O
Rob has solved complex VB problems.

Leverage
Makes use of available resources and tools
O
Excellent finder and user of resources.

Productivity
Applies technical skills to increase own and team productivity
O
See above. Rob devotes a large portion of his time increasing productivity of himself and the team, while he gets his regular work done.

Technical Growth
Seeks to increase technical knowledge
O
On his own.

Judgment
Shows good judgment in arriving at technical conclusions
O
Yes.

Communications Skills
With clients, peers, management: oral, written
VG
Rob has communicated well on this project, including using technology, once again, in his Microsoft Cam demos. He could improve his personal communications, mainly so he would be more comfortable.

5. Technical Leadership and Potential

PRIVATE 
Performance Factor
Description
Rating
Examples and Comments

Mentoring
Assists others in learning technology and solving technical problems
VG
Rob develops tools and uses technology so well that he has a lot of work to do to bring the rest of the team up to speed. Rob needs to develop more time to lift up his fellow team members.

Currency
Is current in “state of the art” technology
O
Keeps up on his own. He would like to state more current.

Learning ability
Can quickly learn about new areas
O
Quickly switched from Oracle to VB.

Conceptual skills
Can formulate solutions to complex problems
O
We have a complex VB framework with complex problems. 

Versatility
Ability to contribute in several different areas
O
Perl, VB, Oracle Developer 5, SQL. Design, implement, testing, requirements, support. Rob has been up to all of the tasks for the NSG project so far. He has not done much requirements or support. Rob seems to test thoroughly, even though it is boring to him.

Product Knowledge
Demonstrates Knowledge of competitive, market and business issues



Vision
Sees broader scope, can foresee future opportunities/risks
VG
Rob can see future opportunities for tools and methodology. Rob does not have a lot of experience to see risks.

PRIVATE 
Overall Performance Rating:  Outstanding
1
Comments on Overall Performance 

Rob is extremely productive. He gets his, and additional, work done. He is an excellent designer, developer, and tool builder. He makes good use of object oriented techniques. He has the respect of his peers and is a leader in whatever he does. He is concerned with deadlines and productivity and always meets or exceeds his deadlines. He works hard and is an achiever. 

Rob could work on his team building and communication skills.

Rob sees problems and solves them without needing help or guidance. He produces good solutions. He is very good at reuse and of increasing his, and his teams’ productivity.

Training During this Review Period

Forms 5.0, VB Version 5, PL/SQL, Perl.

Assessment of Personal Strengths and Developmental Needs Related to Job Performance 

Training Recommended to Develop Personal Strengths and Limitations 

· Leaders 2000

· Technical training in areas which Rob is interested. This may include Java, Visual Interdev, Active Server Pages, other Web technology

- 

OVERALL OBJECTIVES
Deliver NSG on time, under budge with very low defects.

Document and polish code and other deliverables for NSG.

Learn new technologies (3-tier, web, …).

QUARTERLY GOALS FOR  Q1-Q2 99

NSG V5 and V6 screens ahead of schedule.

Help documentation during releases V5 and V6.

See above.
Salary Action:

1) Current Salary (date):

2) Increase (effective date):

3) New Salary:


4) Bonus (date):


