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Appraisal of Past Performance ‑‑ Objectives and Evaluation of Employee's Achievement of Objectives

Background Information: 

Objective: 


Rating: 
Deliver NSG on time, under budget with very low defects.
O

Document and polish code and other deliverables for NSG.         
?

Learn new technologies (3-tier, web, …). 
O   

NSG V5 and V6 screens ahead of schedule.
O

Help documentation during releases V5 and V6.
O

The NSG team, including Rob, worked with very little supervision. I have not looked at the NSG code in a long time. Rob completed the code and help file documentation on time. Rob and John came up with an innovative way to implement the help documentation so it would be on-line and at the fingertips of the developers. Rob ensured that the other team members wrote the help documentation for their modules. Rob wrote the documentation for Anup’s modules after Anup left.

Evaluation Against General Performance Factors

1. Work Quality

PRIVATE 
Performance Factor
Description
Rating
Examples and Comments

Work Quality
Minimal Errors, minimal reworking required
O
Rob’s work quality on the NSG project was exceptionally high. Over the entire project he implemented over 90 screens and the majority of the VB infrastructure and common routines. We have very few defects reported by NSG. The team and I consider Rob’s work as very high quality.

Organization
Work is well structured and documented
VG
I have not personally looked at any NSG code recently. Rob and the rest of the team are the experts on the project. My impression is that his work is well designed and well structured. Rob indicates that he could dedicate more time for comments. Rob has learned the value of documenting his code. He independently decided to document his WebPet code by diagramming it in Rose.

Thoroughness
Completes all aspects of a job, considers details, avoids omissions and irrelevancies
O
Rob is very thorough in completing his work. He also takes the extra effort to look at how to improve his and his team members productivity. Rob needs no supervision in this area – he is careful to complete all aspects of his work.

2. Work Quantity

PRIVATE 
Performance Factor
Description
Rating
Examples and Comments

Amount
Volume of work completed
O
Rob designs and develops very quickly.

Timeliness
Meets commitments, delivers on time
O
Rob works very quickly. He also takes deadlines seriously. This combination enables him to meet all of his deadlines.

3. Attributes and Motivation

PRIVATE 
Performance Factor
Description
Rating
Examples and Comments

Attitude
Positive Outlook, seeks solutions
VG
At a technical level, Rob is very positive when confronted with difficult, complex, technical problems. At an organizational and personal level, Rob appeared a little negative or critical of the Wake project and the Lewco project. Although this was of a minor nature, I believe that it was noticed by his colleagues, and in the case of Wake, by some of his customers. He needs to be careful how he expresses and characterizes concerns and needs to understand who he is talking to. 

However, Rob still did an outstanding job on the Wake project. And, for the most part, Rob has a positive attitude and is very solution oriented. He works toward the best solution for the customer, and the best tools and methodologies for his co-workers.

Persistence
Completion of tasks in spite of obstacles
O
Regardless of the technical or non-technical problem, Rob gets the job done.

Focus
Avoids Distractions and irrelevancies
O
Rob is focused on the goals of the project and getting the best solution for the customer.

Drive
Energy and desire to achieve
O
Yes.

Independence
Requires minimal guidance and support
O
Rob manages his own work and time, exposes and attacks issues that others don’t see, deals directly with customers, and requires minimal guidance and support.

Initiative
Contributes original and creative ideas
O
Screen generator tool, VB infrastructure for FABS project, WebPet.

Time Management
Effectively uses time
O
Rob gets a tremendous amount of work done in a normal workweek. He does prefer to concentrate on one project at a time.

Personal Growth
Learns from past mistakes, responds positively to feedback
O
I have not had much feedback for Rob. He seems in-touch with the team, and I think the team is comfortable providing feedback to him. From the technical side, I think he is eager to listen to feedback in order to provide the best system and tools. He has also been working with Andrea and a friend to understand his strong and weak areas, and to work on his weak areas. This shows terrific initiative and a strong desire to grow.

Flexibility
Willing to shift assignments or accept changes when conditions require
O
Rob was not happy with the shape of the Wake FABS project, and would have rather done R&D work as was scheduled for him, but he willingly accepted the project and did an outstanding job. The project was bigger and more of a mess than was thought at first. Rob accepted the challenge and did an excellent job. It would have been easy to resent being moved from the R&D team and to not give 100%. 

Personal Interaction
Good working relationship with others
O
Rob works well with others on his team and with customers. I think he has improved I this area, he is much more aware of team dynamics and unity than in his first year.

Career Awareness
Has defined personal career objectives and how to pursue them
O
Rob wants to stay in the technical lead at IIS in development tools and platforms. He actively works at in-depth learning and certifications.

4. Technical Expertise

PRIVATE 
Performance Factor
Description
Rating
Examples and Comments

Technical Knowledge
Understands technology involved in work
O


Methodology
Makes use of appropriate tools, approaches, techniques
O


Reasoning Skills
Takes rational approach to problem solving
O


Leverage
Makes use of available resources and tools
O


Productivity
Applies technical skills to increase own and team productivity
O
Because of Rob’s skill in this area, Rob was placed on the R&D team to provide this for IIS. He is one of IIS’s top productivity improvers.

Technical Growth
Seeks to increase technical knowledge
O


Judgment
Shows good judgment in arriving at technical conclusions
O


Communications Skills
With clients, peers, management: oral, written
VG
Rob seems more comfortable working with  peers and customers, and seems to genuinely enjoy working with his customers on the Wake project. Rob had a very good presentation at the NSG wrap-up pizza meeting.

5. Technical Leadership and Potential

PRIVATE 
Performance Factor
Description
Rating
Examples and Comments

Mentoring
Assists others in learning technology and solving technical problems
VG
Rob and John did a good job of training for Alex and Sue from NSG on our VB framework. Rob is available, helpful, and friendly to others with technical questions. The next level is for Rob to have a mentoring mindset, to bring others up to his level. This would be a great asset to the company. I don’t think he had much of an opportunity to do this last year. I think that with the Lewco Architecture project, there will be a couple of sharp people on the Lewco development teams that could fully utilize and continue to enhance the infrastructure and reusable components, with Robs help and mentoring.

Currency
Is current in “state of the art” technology
O


Learning ability
Can quickly learn about new areas
O


Conceptual skills
Can formulate solutions to complex problems
O


Versatility
Ability to contribute in several different areas
O


Product Knowledge
Demonstrates Knowledge of competitive, market and business issues



Vision
Sees broader scope, can foresee future opportunities/risks
O
Rob has an excellent vision of contributing reusable tools and components to enhance the productivity of IIS. He is constantly looking to enhance and extent his tools to make IIS more productive.

PRIVATE 
Overall Performance Rating: O
1
Comments on Overall Performance 

Rob came up with the infrastructure for the WebPet tool. (Web interface for programs that run on a server machine.) A team member that later worked on the project commented that it was a good, extensible design.

Here are comments from John Babiel. John worked closely with Rob on the VB infrastructure for the NSG project. He may be the best person to comment on Rob’s work.

- specific instances where he excelled


VB



a true VB expert (top 1-5%)




understood the capabilities and limitations of VB




ActiveX



quick learner



technically up-to-date




developer's forum




VB articles




teamwork



of like mind




didn't waste time debating approach



shared common goals




Rapid Application Development




ultra high quality



great team player




contributed many good ideas




helped me talk thru/think thru half-baked ideas


architecture



understands importance of




reuse

 


automation




object-oriented concepts





taking it to a higher level





inheritance





components




use of templates


other technical expertise



video/audio recording


self-motivated



took on development at his own initiative 




SLAC




many common subroutines




infrastructure additions and improvements




common library functions




Help tool research




Help file development

- specific areas for future growth/improvement


risk management 



do big rocks vs. little rocks first


standards compliance



e.g. consistent use of msg repository


sensitivity to skill level requirements 



simple for him should not be taken as simple for all users

- general comments


an indispensable element of the success of the NSG project


NSG could not have happen as rapidly and flawlessly without him.

- any other input/comments 


IIS needs him.  I'd make sure he's happy here.

The following comments are from Jerry Helms, Rob’s project manager on the Wake FABS project. 

The following comments pertain to Rob's performance on the Wake County Food & Beverage System.  His total hours on the project are less than 200, so it should not be a real significant portion of his total review.

  a.. Rob took ownership of an "inherited" system and learned how to support it very quickly.  This was under adverse circumstances. 

  b.. The Customers have been very complimentary of his responsive to requests for assistance. 

  c.. The original developers of the software communicated late last year that it was not Y2K compliant.  Rob had already found and fixed the problem. 

  d.. Rob works fast and is very technically competent.

Jerry Helms

Training During this Review Period

(list courses)

· IBM WebSphere Application Server Developer Mentored Workshop

· Self-taught:

· Java

· VB6

· UML

· XML

Assessment of Personal Strengths and Developmental Needs Related to Job Performance 

(list strengths and weaknesses)

Rob continues to be very strong technically, and a technical leader at IIS. He manages his own time well, has a clear vision of the project goals and schedules, and ensures that the customer has the right solution on time. He proactively identifies and solves issues for the benefit of the project and the client. 

Rob seems to notice problems in areas that others may not notice, for example, the problems with the Wake project code. He also seems sensitive to the climate of the company. If we could figure out how to channel this information into constructive changes in the company, it would be a great asset to the long-term strength of IIS. 

Training Recommended to Develop Personal Strengths and Limitations 

· Covey’s 7 Habits course

· Websphere 3.0

· Enterprise Java Beans (the company needs some expertise in this area)

· IBM CICS and BTS (for Lewco project)

· Microsoft Web technologies

OVERALL OBJECTIVES
(List objectives for next review period)

I would like Rob to continue to stay on the leading edge of Microsoft and IBM Web technologies.

· Keep up with latest Microsoft Web technologies

· Keep up with latest IBM Web technologies

· Master EJB

· Become expert in CICS and BTS for Lewco project

QUARTERLY GOALS FOR  Q1 2000

· Q1-Q3 2000 – Design and build a highly productive development architecture for the Lewco project

· Pass the Object-Oriented Analysis and Design test to complete WebSphere certification.
· Salary Action:

1) Current Salary (date):

2) Increase (effective date):

3) New Salary:


4) Bonus (date):


